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This ten-year Strategic Plan serves as a comprehensive roadmap, intended to accurately
mirror the priorities of Johnstown residents and local businesses.  Although the strategic
actions primarily rest with the Municipality, their success hinges on forging meaningful
partnerships with organizations in the community, advisory committees, and an
unwavering commitment to working together for the betterment of the community.

We are grateful to the residents who took the time to participate in our community
survey and outreach events, and we appreciate the insightful conversations our team had
with stakeholders.  The collaborative essence of this Strategic Plan is a culmination of
perspectives shared by residents, businesses, community groups, staff, management, and
Council members who actively engaged in the process.

We would like to thank our residents, businesses, community members, committees, and
staff for your active engagement in, and commitment to, the development of this
Strategic Plan.  Your passion for our community and its future is genuinely inspiring, and
your unwavering commitment to preserving what is invaluable is truly impressive.

We invite you to explore this plan, hoping that you connect with it, and encourage you to
join us in the upcoming endeavors.  While we may face challenges on the journey, the
satisfaction derived from the progress will undoubtedly be rewarding.

MESSAGE FROM 
THE MAYOR

3



Creating Positive Outcomes
A well-executed strategic
plan serves as a roadmap

that enables us to work
toward our goals, improve
services, and enhance the

quality of life for our
constituents.  

Create a Shared Vision among stakeholders
within our community and organization: This
consensus is critical for alignment and
moving forward effectively.

Increase Efficiency and Effectiveness: By
setting clear goals and strategies, we can
allocate resources more efficiently and
achieve better outcomes.

Ensure Common Goals: Engaging both
internal and external stakeholders ensures
that a wide range of perspectives and needs
are considered, leading to a more
comprehensive and robust plan.

Identifies Improvement Opportunities:
Strategic planning involves a thorough
examination of current practices, identifying
strengths and weaknesses, and uncovering
opportunities for improvement. This data-
driven approach helps us make informed
decisions.

Define Identity and Services: Through
strategic planning, we can define our identity
by clarifying our mission, vision, and values.
We can also specify the services we intend to
provide.

Service Delivery: Determining how best to
provide services is a critical aspect of
strategic planning. This may involve
evaluating different service delivery models,
considering technology advancements, and
optimizing resource allocation.

The purpose of a strategic plan:
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Mission
Enhancing the quality of

life of our residents,
businesses, and visitors

through community
focused leadership.

Vision
Johnstown will be/will be

known for connecting
community with

opportunity.
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Guiding
Principles

Teamwork

Integrity

Communication

Service Excellence

Innovation

We have a “One-Town, One
Team” approach that promotes
collaboration.

We put our community at the
center of everything we do.  We
are dedicated to delivering the
best outcomes for our
community.

We invite participation and
exchange reliable information.

We do the right thing and hold
ourselves accountable.

We foster creativity that
challenges constraints and drives
progress.
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Strategic Pillars

Organizational Excellence
& Public Trust

Natural & Built
Environment

Healthy & Resilient
Economy

Safe & Welcoming
Community

Quality Infrastructure &
Facilities
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Be an employer of choice that attracts dedicated team members,
passionate about Johnstown.

Strategies:
Provide value to our customers by balancing efficiency and cost management with
innovation and customer convenience.
Seek out customer service enhancement opportunities.
Maintain Records Management program that is compliant and sustainable.
Maintain financial sustainability.
Pursue and maintain accreditations and certifications.
Strengthen election process through development and implementation of processes
and software.

Strategies:
Increase positive engagement and interaction with members of the public.
Identify and develop a consistent brand for the Town.
Continue to develop and expand communication programming.
Work to improve ease of use and accessibility of material.

Strategies:
Invest in an organizational culture that values development, creative problem
solving, and service.
Improve organizational capabilities and effectiveness through leadership,
professional development, organizational literacy, and employee engagement.
Develop and implement recruiting strategies, increasing diversity, and succession
planning.

Organizational Excellence &
Public Trust 

 Goal:  Strengthen public trust and confidence

 Goal:  Engage, inform and involve the community.

 Goal:

We support and empower a team that builds public confidence through
transparency, integrity, service innovation, and fiscal responsibility.  Our team
ensures our values are aligned with continuing to move the organization in a

positive direction as we work together with the community.
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Partner in creating more community based, community service, and
action opportunities.

Grow an open, inclusive environment where all residents have the
opportunity to flourish.

Provide and maintain public safety services and awareness in our
community.

Strategies:
Conduct an independent DEI study to identify growth areas.
Implement DEI growth suggestions.
Provide reasonable accomodations to non-english speaking residents.

Strategies:
Provide volunteer resources to the community.
Work with regional partners to develop or implement programming.
Develop a needs study for community services such as arts, culture, recreation, and
educational opportunities.

Strategies:
Deliver the highest level of police services to ensure that residents feel safe and
secure.
Provide comprehensive municipal safety services.
Collaborate with regional partners in response and education.
Engage the community in safety preparedness.
Develop resiliency plans and establish a local emergency management program for
continuity of operations.

 Safe & Welcoming
Community 

 Goal:

 Goal:

 Goal:

The Town is committed to creating a safe, friendly, and connected experience for
residents and visitors.  We value the role that Johnstown’s unique charm and

character play in our community.

 Goal: Create arts and culture opportunities that connect the community.

Strategies:
Create community events.
Promote community-wide art initiatives.
Honor our agricultural heritage and work to celebrate Johnstown’s history.
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Drive projects and initiatives that promote Johnstown as a
premier destination for business.

Cultivate local and regional partnerships that ensure the long
term success and growth of Northern Colorado.

Invest in the development of a vibrant and interconnected
downtown.

Strategies:
Partner with regional entities that support local development.
Focus on economic development by maintaining partnerships with local, regional,
and state partners.

Strategies:
Maintain a strong business retention and expansion program.
Develop a business attraction strategy that focuses on attracting quality employers
to the area.
Identify and drive future development areas that can provide opportunities for
employment, flex, and industrial space.
Develop and implement marketing strategies that encourage the best uses and users
of activity areas including commercial and employment centers.

Strategies:
Create a visitor experience.
Develop a Downtown Master Plan.
Complete a financial improvement study for the the downtown to determine
financing mechanisms that can support the vision of the downtown.
Assist with the creation of an improvement district.
Drive development to expand the downtown corridor.

 Healthy & Resilient
Economy

 Goal:

 Goal:

 Goal:

We are committed to a sustainable and growing business community, skilled
workforce, and regional cooperation.  Our healthy economy provides residents and

visitors access to goods, services, and jobs.
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Support the local labor market and work with partners to grow
diverse employment opportunities.

Strategies:
Cultivate partnerships with school districts and county agencies to develop a local
talent force.
Connect Johnstown employers with local talent force.
Create strong partnerships with post-secondary institutions to create local learning
opportunities.

 Healthy & Resilient
Economy

 Goal:

We are committed to a sustainable and growing business community, skilled
workforce, and regional cooperation.  Our healthy economy provides residents and

visitors access to goods, services, and jobs.
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Expect and encourage community centered design.

Support a broad range of housing options.

Invest in, enhance, and conserve our parks, open spaces, agricultural
areas, and natural environment.

Strategies:
Perform a Housing Needs Study and create policy as necessary.
Preserve, stabilize, and enhance all neighborhoods.
Determine different funding methods for affordable and attainable housing.

Strategies:
Create and maintain neighborhoods and activity centers with high standards of site
and architectural design.
Create a cohesive community through connectivity.
Implement the Town-wide wayfinding sign plan.
Guide growth in the community through appropriate annexation, zoning, planning,
and land use development.

Strategies:
Acquire and dedicate land for open space and trails.
Prioritize, expand, and maintain park and recreational amenities.
Development of new parks and gathering spaces that serve the entire Johnstown
community.
Develop programs and partnerships that prioritize sustainability.

 Natural & Built
Environment

 Goal:

 Goal:

 Goal:

We create amazing community spaces by balancing and blending Johnstown’s
agricultural heritage, natural environment, and innovative development.
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Ensure future viability of infrastructure and facilities.

Repair and maintain existing infrastructure, facilities, and
equipment.

Establish and maintain levels of service.

Strategies:
Perform a condition assessment of assets and infrastructure.
Collaborate with Council to identify programs and desired level of service.
Meet or exceed all State and Federal standards for water, sewer, and storm water.

Strategies:
Create, update, and administer infrastructure plans and studies that prioritize
resiliency and stability.
Dedicate resources to build and deploy a comprehensive fiber network that will
serve the entire community.
Expect high-quality infrastructure construction.

Strategies:
Develop and implement Maintenance Programs to improve and extend the life of
existing public assets.
Implement replacement programs.
Improve accuracy of Mapping System to assist with maintaining and replacing
infrastructure.

 Quality Infrastructure &
Facilities

 Goal:

 Goal:

 Goal:

We provide essential services to the community by investing in, operating, and
maintaining, quality facilities and infrastructure.
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Strategy
Identify and develop a consistent brand for the Town.

Work to develop ease of use and accessibility of material.

Strengthen election process through development and
implementation of processes and software.

Develop and implement recruiting and retention strategies,
increasing diversity, and succession planning.

Acquire and dedicate land for open space and trails.

Prioritize, expand and maintain park and recreational amenities.

Perform a Housing Needs Study and create policy as necessary.

Determine different funding methods for affordable and attainable
housing.

Develop a Downtown Master Plan.

Complete a financial improvement study for the downtown to
determine financing mechanisms that can support the vision of

downtown.

Assist with the creation of such improvement district.

Work with regional partners to develop or implement
programming.

Develop a needs study for community services such as arts, culture,
recreation and educational opportunities.

Promote community wide art initiatives.

Conduct an independent DEI study to identify growth areas.

Implement DEI growth suggestions.

Provide reasonable accommodations to non-english speaking
residents.

Perform a condition assessment of assets and infrastructure.

Dedicate resources to build and deploy a comprehensive fiber
network that will serve the entire community.

Develop and implement Maintenance Programs to improve and
extend the life of existing public assets.

Short-Term (Up to 3 Yrs)Timing &
Impact
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Strategy
Create a cohesive community through connectivity.

Implement the Town-wide wayfinding sign plan.

Create strong partnerships with post-secondary institutions to
create local learning opportunities.

Long-Term (7+ Yrs)

Mid-Term (4 - 6 Yrs)

Strategy
Development of new parks and gathering spaces that serve the

entire Johnstown community.

Develop programs and partnerships that prioritize sustainability.

Develop a business attraction strategy that focuses on attracting
quality employers to the area.

Identify and drive future development areas that can provide
opportunities for employment, flex, and industrial space.

Develop and implement marketing strategies that encourage the
best uses and users of activity areas including commercial and

industrial centers. 

Collaborate with regional partners in response and education.

Provide volunteer resources to the community.

Implement Replacement Programs.

Timing &
Impact
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Strategy
Increase positive engagement and interaction with members of the

public.

Continue to develop and expand communication programming.

Provide value to our customers by balancing efficiency and cost
management with innovation and customer convenience.

Seek out customer service enhancement opportunities.

Maintain Records Management program that is compliant and
sustainable.

Maintain financial sustainability.

Pursue and maintain accreditations and certifications.

Invest in an organizational culture that values employee
development, creative problem solving, and service.

Improve organizational capabilities and effectiveness through
leadership, professional development, organizational literacy, and

employee engagement.

Create and maintain neighborhoods and activity centers with high
standards of site and architectural design.

Guide growth in the community through appropriate annexation,
zoning, planning and land use development.

Preserve, stabilize, and enhance all neighborhoods.

Create a visitor experience.

Drive development to expand the downtown corridor.

Maintain a strong business retention and expansion program.

Partner with regional entities that support local development.

Focus on economic development by maintaining partnerships with
existing local, regional and state partners.

Cultivate partnerships with school districts and county agencies to
develop a local talent force.

Connect Johnstown employers with local talent force.

Deliver the highest level of police services to ensure residents feel
safe and secure.

Provide comprehensive municipal safety services.

Constant FocusTiming &
Impact
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Strategy
Engage the community in safety preparedness.

Create community events.

Collaborate with Council to identify programs and desired levels of
service.

Honor our agricultural heritage and work to celebrate Johnstown’s
history.

Meet or exceed all State and Federal standards for water, sewer,
and storm water.

Create, update, and administer infrastructure plans and studies that
prioritize resilience and scalability.

Expect high-quality infrastructure and construction.

Develop resiliency plans and establish a local emergency
management program for continuity of operations.

Improve accuracy of Mapping System to assist with maintaining
and replacing infrastructure.

Constant FocusTiming &
Impact
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